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Organizational Strategy

Initiates the process of identifying strategic business needs

and provides specific qualities to them

Internal characteristics

v

External characteristics

Strategic Business Needs

Expressed in mission statements or vision statements
and translated into strategic business objectives

Strategic Human Resources Management Activities

Human Resource Philosophy—> Experesses how to treat and value people
Expressed in statements defining business values and culture
Human Resource PolicieS—— stablishes guidelines for to action on people — related business issues an HR programs
Expressed as shared caluse (guidelines)
Human Resource P rogralms ——— Coordinates efforts to facilitate chage to address major people — related business issues
Avrticulated as Human Resource Strategic

Human Resource PracticeS —— motivates needed role behabaiors

For leadership , managerial , and operational roles

Human Resource Processes —— Defines how these activities are carried out
For the formulation and implementation of other activities
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